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Instructor







 
Michelle Rockwell MS, RD, CSSD





 


Office: 1037 Integrated Life Sciences Bldg




 
1981 Kraft Drive (Corporate Research Center)



    

email: msrock@vt.edu (preferred contact method)



 .
Every effort will be made to respond very promptly. 

However, a response is guaranteed in 48 hours. 


 
phone: 540-231-9572 






  

Office Hours: On Zoom, by appointment 
Just click on this link to show up for office hours:   

https://virginiatech.webex.com/meet/msrock  
Course Description  
Business, management, and strategy skills and perspectives for Registered Dietitian Nutritionists and healthcare professionals.  Private practice entrepreneurial strategies in nutrition and dietetics.  Public relations messaging.  Healthcare administration, federal and state regulations, and policy and impact on the dietetics profession.  
Pre-requisite: Graduate Standing or Instructor permission
Course Meeting  
This course is an online course.  There are no formal or required meeting times.  All requirements and assignments may be completed at students’ choice of time and pace as long as due dates are met.  Note that the course is split into two sections – Modules 1-4 should be complete by DATE and Modules 5-6 should be complete by DATE.  
As a Wintermester course, you will be earning three credits in just three weeks.  Regular Fall and Spring semester courses are 15 weeks long.  Thus, be prepared to commit five times as much work time each week to this course as you would to a regular Fall/Spring semester course.  Most students will need to spend a few hours each day completing Modules.  If you prefer to “skip” days, that is completely up to you, but don’t get too far behind or it will be tough to catch up.  The instructor has worked hard to provide a variety of dynamic and valuable content, so hopefully the time flies by!
Course Objectives
Having completed this course, the student will be able to:
1. Forecast how changes in healthcare regulation and federal/state/local policies may impact dietetics practice. 
2. Address a nutrition-related controversy through evidence-informed public relations messaging.

3. Manage employee performance evaluation and goal setting.

4. Perform workplace analytics compared to published benchmark data.

5. Integrate peer-reviewed literature into point-of-care policies and procedures.

6. Track inpatient and outpatient medical claims through the multiple steps of processing between “bedside” and reimbursement/payment.

7. Design workflow strategies to meet regulatory electronic health record objectives.

8. Synthesize business goals, market demand, and financial analysis to inform decisions for a dietetics-related product or service.

Recommended Materials (optional):
Buchbinder, S. & Shanks, N. (2012). Introduction to Healthcare Management. New York: Jones & Bartlett

Learning. P.1-370.
Mitchell, F. & Silver, A. (2010). Making nutrition your business: private practice and beyond. Chicago:

American Dietetic Association. P.1-262.
Additional readings and resources (websites, videos, handouts, interactive tools/databases) will be posted on Canvas.  Some will be required and others will be further information for those interested.  You will be informed if they are required or optional when they are posted.  

Assessment and Grading

Additional information about each of the following will be provided on Canvas, including an assessment/grading rubric.
	Assignment
	Points

	Quizzes (5 included in grade; 6 will be offered with lowest grade dropped)


	15

(3 pts. each)

	Guided Reflections (5)


	15

(3 pts. each)

	Case Reports (4, one for each module except Modules 1 and 6)


	40

(10 pts. each)

	Nutrition Entrepreneurship Project
	25 

(10 pts. Business Plan, 5 pts. Press release, 10 pts. Sales pitch)

	Class Interaction: Discussions and Peer Review
	5 

	
	

	TOTAL
	100


Late assignments will be accepted with a penalty of (-10%) per day late unless specified otherwise on Canvas.  Please notify the instructor via email as soon as possible prior to due dates (preferably 24 hours before) if you have an approved excuse (university-sponsored travel, documented illness) for missing a due date.  No extra credit will be offered for this course.        

Grades will be posted throughout the semester on Canvas.  Please contact the instructor as soon as possible via email (or make an office hours appointment) if you believe there is an error in one of your grades.   

Final grades will be based on the following point totals:
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File Format

All files submitted for this course should be labeled using the following format:

Last Name, First Name. ASSIGNMENT TITLE, date (month day)

Ex: Bird, Hokie. BUSINESS PLAN, October 15

It is students’ responsibility to make sure files are completely and accurately uploaded to Canvas by the due date and time. 
Module Readings

In order for us to be able to cover all course objectives and content in addition to spending time applying material to real world scenarios, it is imperative that students read assigned materials prior to viewing lectures.  Module readings are posted on Canvas.  Some are from the textbook and some will be posted.  

Lectures

Each module contains lecture videos.  Lectures are provided by the instructor or other professionals/educators.  Lectures are typically <20-30 minutes each.  It is expected that you view all lecture videos for each module.  

Weekly Quizzes

Each module contains one graded quiz which will be posted within the lectures.  Some are administered via Canvas while others are given within the lectures.  Quiz content will come from readings and lectures.  Multiple quiz formats will be used, but the quiz should take 15 to 30 minutes (or less).  No time limit is set in Canvas for quizzes.  

Guided Reflections 
Each module includes the opportunity to reflect on content provided.  Some of these are written reflections (1-2 pages) while others are oral (video uploaded to Canvas).  Detailed instructions can be found within each Module.  
Case Reports
Modules 2-5 include required case studies which provide you with the opportunity to synthesize content and apply real-world strategies.  A written report should be submitted for each case report.  Detailed instructions can be found within each Module.  Titles are as follows: Module 2) The Health Claim Maze, Module 3) Benchmarking in the Nutrition Staff Meeting, Module 4) Tough Conversations in the Workplace: The Poor Performance Review, and Module 5) Making Meaning of EMR Data.
Nutrition Entrepreneurship Project

One quarter of your final grade will come from the Nutrition Entrepreneurship Project.  You are tasked with creating an original food or nutrition product or service.  A thorough business plan will be submitted in addition to a 1-page (max) press release and 2-minute sales pitch.  Even though it is not due until near the end of the semester, this project will be introduced within Module 1 so you may have maximal time to work on the project.  You may choose to work independently or in pairs for this project.  If you work with a classmate, you may submit one business plan (for which you will receive the same grade), but you each must submit a press release and sales pitch (for which you will be graded independently).  More details are available on Canvas. 

Class Interaction 
You will be presented with an opportunity to contribute to discussions and provide peer review periodically throughout the semester for a total of 5% of your grade.  

Honor Code
The tenets of the Virginia Tech Graduate Honor Code will be strictly enforced in this course, and all assignments shall be subject to the stipulations of the Graduate Honor Code. For more information on the Graduate Honor Code, please refer to the GHS Constitution.
Course Conduct

Challenge yourself, your peers, and the instructor through considering diverse approaches and viewpoints.  And it’s always ok to complement and thank others!  We will honor the VT Principles of Community in this course:  

http://www.inclusive.vt.edu/content/dam/inclusive_vt_edu/resources/forums/docs/2014-signed-poc.pdf
Course Support

Technical- 

Requests for technical support can be directed to VT 4Help at 540.231.HELP (4357).  Students with minimal Canvas experience may find Canvas: Getting Started for Students helpful.  Canvas assistance is available around the clock via chat, phone, or email.  Click on “Help” on the upper right corner of the Canvas screen.  
Accommodations for Special Needs- 

Any student who needs an accommodation because of a disability is encouraged to make an appointment with the instructor as soon as possible, preferably before the end of the second week of class.  Documentation from the Office of Services for Students with Disabilities will be required for exam accommodations or other considerations to be made.  For more information please visit http://www.ssd.vt.edu/
For complete information on student services at Virginia Tech, please see http://www.dsa.vt.edu/students.php
